Introduction ........................................................................................................................................................ 4
What Is “Carbon Neutral?” ......................................................................................................... 5
Why Go Carbon Neutral?” ....................................................................................................... 5
What Is “Global Warming?” ..................................................................................................... 5
Chapter 1: Countdown to Carbon Neutral Launch ......................................................................... 6
The First Grassroots						
7
Growing the Carbon Neutral Idea				
8
Putting “Eden Mills Going Carbon Neutral” On the Map
10
Making Sense of “Going Carbon Neutral”/Establishing Expertise
11
Chapter 2: What’s in a Launch? ................................................................................................................. 11
The Announcement						
11
Attendance							
12
Format								
12
Content
						
12
Added Value							
14
Launch Fall-Out							
14
Chapter 3: After the Launch - The Next Steps ................................................................................... 15
Working Together/Empowering Ideas				
15
How to Coordinate “Going Carbon Neutral” Ideas		
15
The Coordinating Team						
15
Our First Structure						
16
The Challenges and Benefits of a “Grass-Roots Agenda”
16
Chapter 4: What Is Our Carbon Footprint? ............................................................................................ 17
Household CO2 Emissions Survey: Process				
18
Participation and Confidentiality				
19
Statistical Analysis					
19
Reporting								
20
Results: Our Starting Footprint, 2007				
20		
Household Follow-up/Household Energy Audits		
20
Public Building: Community Hall Emissions Survey Results
21		
Carbon Absorption/Sequestration Survey			
21		
Method								
22
Results								
22
Our Starting Point in Eden Mills					
23
Chapter 5: How Do We Become Carbon Neutral? Education ...................................................... 23
Workshops							
23
Presentations						
25
Website								
25
Sharing News							
25
Resource Library					
25
Handbook							
25
Children and Youth							
26

2

Chapter 6: How Do We Become Carbon Neutral? Reduce/Conserve! ....................................... 27
Electricity Use							
28
Transportation							
28
Bike/Walking Trails						
28
Local Transportation						
29
Local Food							
29
Insulating Our Houses						
30
Renovating Our Community Hall 				
31
Eden Mills Writers’ Festival					
31
Chapter 7: How Do We Become Carbon Neutral? Replace! ........................................................... 31
Renewable Grid Electricity					
32
Public Solar Electric Panels			
32
A Village Wind Turbine						
32
Home Heating Alternatives					
32
The Old Stable							
33
Straw Bale Houses						
33
Green Classrooms						
33
Automobiles							
33
Chapter 8: How Do We Become Carbon Neutral? Absorb and Sequester CO2 !..................... 34
Earth Day								
34
Carbon Neutral School Bus					
36
Agroforestry							
36
Chapter 9: There’s Got to Be News - Staying Connected ................................................................. 36
What We Look and Sound Like					
37
Gatherings								
37
Newsletters							
37
Website								
38
Video Recordings							
39
Posters								
40
Panels								
40
Presentations							
40
Cooperative Sharing of Information				
40
Media								
41
Government						
41
What Does It Take To Stay In Touch?					
41
Chapter 10: In Eden Mills, We Are Still Going Carbon Neutral - A Vision for the Future .... 42
What Are the Next Steps In Achieving Carbon Neutrality?		
42
Renewing the Spirit of “Going Carbon Neutral”				
43
Acknowledgements								
46
Credits			
							
47
DVD “Eden Mills Going Carbon Neutral” Compilation ...................................................................... 47
The publication of So, You Want To Go Carbon Neutral? is supported by a grant
from the Ontario Ministry of the Environment’s Community Go Green Fund.

3

it takes a village!
introduction
Perhaps you and others in your community are thinking of “Going Carbon Neutral.”
We in the Ontario Village of Eden Mills are willing and ready to share our experience
with you! Please keep in mind that the “Eden Mills Going Carbon Neutral” project was
launched just two years ago, in 2007. While we are confident we have made a very good
start, we continue to learn and adapt. This Handbook describes some of the brass tacks
involved in getting launched. Our website, www.goingcarbonneutral.ca, will always
contain the latest news and updates on our progress and plans. And, if you decide to
“Go Carbon Neutral”, please tell us about your experience, so we can learn from your
community too.
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What is “carbon neutral?”

Put simply, it means that the carbon we emit

must be equalled by the carbon we absorb and
sequester (in vegetation and soils) to become
carbon neutral, and therefore to reduce the
current imbalance and to slow global warming.
In Eden Mills we are measuring the Village’s
own imbalance, by measuring our carbon
footprint – and taking steps to bring emissions
and absorption/sequestration into balance.

why “go carbon neutral?”

“Going carbon neutral” is a challenging goal…

for societies, for communities, for individuals.
The ongoing difficulties our country, indeed
the world, are having in coming to grips with
policies designed both to address the human
impact on the earth’s atmosphere, and to be
palatable (and fair) for all, illustrate the dilemma.
Politicians seem to be stymied no matter how
the evidence stacks up to express the urgency
of reducing carbon emissions in the face of
global warming, and its potentially irreversible
impact on the planet Earth. Many of our
leaders seem oblivious to the existing creative
initiatives around the world which address the
accelerating increases in CO2 emissions.

In Eden Mills, we are impressed by the
initiatives we have seen and we have chosen
a comprehensive approach to change. We feel
that small, isolated gestures are not enough.
We are confident that measuring our real
progress toward the meaningful goal of “carbon
neutrality” will keep the wind in our sails and
our imaginations at work.

What is “global warming?”

Global warming refers to an average increase

in the earth’s temperature. This in turn causes
climate change which affects the future of all
people around the globe.

Certain gases (water vapour, carbon dioxide,
nitrous oxide, methane) form a film in the
upper atmosphere which traps some of the
heat radiated from the earth. Known as the
“greenhouse effect,” this natural process has
served historically to maintain comfortable
temperatures for life on earth.
Carbon dioxide (CO2) accounts for the largest
proportion of greenhouse gases. It is naturally
released from the decay of organic material,
animal respiration and wastes. Carbon dioxide is
also produced by human intervention through
burning fossil fuels (such as coal, natural gas,
gasoline in cars), industrial processing and
agricultural production.
The burning of fossil fuels keeps our homes
heated and cooled, our vehicles and machinery
running and generates a lot of our electricity.
Over the past two centuries industrialization,
population growth and the resulting
dependence on fossil fuels for the world’s
energy needs have increased the world’s CO2
emissions.
Simultaneously these same social and industrial
changes have seriously depleted the world’s
trees and vegetation, plant life which produces
oxygen and sequesters (absorbs and holds)
carbon dioxide which otherwise would be
added into the earth’s atmosphere.
As the CO2 content of the atmosphere
increases, the greenhouse effect is amplified.
The heat radiated from human activity and reradiated from the sun multiplies the warming
effect and creates climate change. As a result
the planet’s weather patterns are changing,
ice caps are melting, water levels are rising and
deserts are expanding. The planet’s dramatic
climate change over the past 50 years is already
affecting millions of lives. Its impact on the lives
of our children and grandchildren will be more
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dramatic, even devastating. The pace of these
changes will increase incrementally over the
next 50 years unless we change our way of living.

Eden Mills is just one small community trying to
address these issues. Our project, “Going Carbon
Neutral,” is a work in progress…but Eden Mills is
determined to try, so here is what we are doing
and how we are doing it! Right now!!
While global warming is a strong
argument for going carbon neutral, it is
also a fact that the earth has limited
quantities of non-renewable fossil
fuels.
It is therefore simply practical to
begin the transition to sustainable forms
of energy today.
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Chapter 1
Countdown to Carbon
Neutral Launch
Launching a community-wide, volunteer project

doesn’t happen overnight. It is important not only
to have a good idea, but to give people the feeling
that they are part of an exciting, happening thing.
This chapter describes what the carbon neutral
instigators of Eden Mills did leading up to the
public meeting formally announcing the project
in November 2007. Clearly, every community is
different – readers will be able to identify obvious
differences while following this particular path to
the Eden Mills Launch.
Here is what we did to launch “Eden Mills Going
Carbon Neutral”! It took us about 4 months to
prepare – July to November 2007.

The First Grassroots

W

e investigated an inspiring example. The
Village of Ashton-Hayes in England had initiated
its going carbon neutral project a year earlier –
we visited and talked and brought home videos
and the background on all the things they had
done to date. We checked in on their website
www.goingcarbonneutral.uk to keep track of
their progress. We saw that they were making
a difference, reducing carbon emissions and
inspiring change. We brought their positive energy
home.

The Community Landscape

W

hile we agreed that we would be an
independent grassroots organization, we also
knew that we could not work in isolation. We
reached out to the community organizations and
government structures around us to make sure
they understood our goals and to solicit their moral
support. The results were remarkably constructive.

Community Cooperation and
Meeting Facilities

T

he implementation of “Going Carbon Neutral”
would require frequent community gatherings
and outreach. One of our first steps was to
make a formal approach to the Village’s key
community organization for support.
The Eden Mills and District Community Club is
a volunteer organization which manages the
Community Hall, the only public building in the
Village and the base for all community activities.
They promised full moral support, as well as access
to all Hall facilities. The Club would become an
ongoing partner in carbon neutral projects.

Incorporation and
Charitable Status
A few neighbours gathered informally to talk about
the idea that Eden Mills might try to go carbon
neutral too. Everyone agreed it was a great idea,
and began to identify what must be done if the
whole community was to become involved and
real change was going to happen.
Among the “neighbours” were people with
expertise relevant to going carbon neutral – a
green mechanical engineer, a green architect and
planner, owners/builders of a straw bale home,
a filmmaker. This level of knowledge served the
conceptualization of the project very well.

Any project of this kind requires a structure
and a process for managing donations. In Eden
Mills we turned to another like-minded existing
organization. This saved us a lot of time and
paperwork – a real bonus!

The Eden Mills Millpond Conservation Association
Inc. is a volunteer organization responsible for
the maintenance and environmental protection
of the village millpond, dams and banks. (The
pond is leased for $10/year from the Millpond’s
owner, a resident committed to the community’s
well-being.) Given the Association’s strong and
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long-term commitment to ecological balance,
the “Going Carbon Neutral” project was happily
incorporated into their roster of projects.
On the practical front, the Association offered
to provide charitable receipts for “Going Carbon
Neutral” donations, to manage banking and
cheque-writing as well as to audit the project’s
financial undertakings. All carbon neutral fundraising, budgeting, grant applications and
expenditures would be managed by the “Going
Carbon Neutral” project. One member of the “Going
Carbon Neutral” team would be a designated
member of the Board of the Millpond Association.
(The Millpond Association’s Constitution was
amended to accommodate this change.)

LOCAL MUNICIPAL GOVERNMENT
AWARENESS

Eden Mills is a village inside a much larger

rural municipality. We needed to be sure the
Township Council understood what we were
attempting to do.
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Two months before the Launch, we made a
presentation to the Township Council. We made
it clear that we were making no demands on the
Township. Not only was the Council pleased to be
informed, they passed a unanimous resolution in
support of the project.
The Council also offered to provide and install
new signs at the Village limits – announcing “Eden
Mills Going Carbon Neutral– Aiming to be North
America’s first carbon neutral village.”

Growing the “Going Carbon
Neutral” Idea

D

uring the second and third planning months
that summer of 2007, the neighbourly discussion
group began to shape itself into a working group.
A core team of four people volunteered to
coordinate the project until the Launch. They
prepared a work plan and timeline culminating
in the Launch. A second team of two took on
responsibilities for communications.

• Logo
F

rom the beginning we needed to have a
consistent graphic to remind people of our mission
and to be immediately recognizable. We chose to
modify the Ashton-Hayes logo…to show solidarity,
maintain simplicity and give the message cleanly.
We use the logo on letterhead and in every official
communication from the project.

• Budget

Potential

launch expenses were identified
including printing, t-shirts for the survey team and
youth choir, buttons, food, etc. The total, optimal
budget was about $3000.

• Fund-raising brochure

A brochure about the project was written by a

Village resident and formatted free of charge, by
a Communications Company owned by another
friend of the project. Categories of giving were
identified – according to the size of the donation.
Donors would be acknowledged at the Launch and
on the website.

• Fund-raising

It was determined that the funds required for the

launch would be raised from local businesses. As
it turned out several individuals committed to the
concept also provided financial assistance.

• Date for Launch

• Fund-raising Results

It was agreed that a November Launch would be One volunteer made personal visits to several
timely and feasible. The gardening season and fall
clean-up would be finished, schools and universities
would be in full swing, and preparations for winter
and consequent preoccupations with heat and
energy use would be residents’ priorities.

• Venue

T

he Community Hall was booked immediately
for the ideal date. In fact, the Eden Mills Natural
World Speakers’ Series, a monthly presentation
of speakers concerned about and inspired by the
environment, dedicated the regular November
date to the Launch, another excellent example of
the coordination and cooperation essential to the
whole project, especially in a small community.

local businesses – hardware, bank, pharmacy,
etc. where he presented the idea of the “Going
Carbon Neutral” project, and left them with the
fund-raising brochure, before returning to follow
up. The response was almost universally positive.
We quickly raised the required cash, and also
found several in-kind donors for food and drink
at the Launch. All donors were invited to attend
the Launch, and their interest and involvement
contributed to the buzz in the region about the
project.

• Defining the Community Limits

It was important and necessary to define the Eden
Mills community when we launched the project
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because we needed to be measuring results in
controlled conditions and communicating with a
consistent group of residents. This didn’t mean that
we didn’t want the project to impact beyond these
borders – we welcomed all who were interested in
becoming involved.

and updating the broader community would
be ongoing requirements of the project. A
consistent media presence would also build a
reputation which could serve fund-raising as well
as consciousness-raising. Education was one of the
project goals.

Because Eden Mills is a rural community, part of a
larger rural municipality, it does not have a strongly
defined edge. We looked at maps and postal
codes and natural physical features and created a
complete and definitive mailing list. Our project
would include approximately 165 households and
350 people. This size would be simultaneously
manageable and challenging, but if we were able to
make changes, the scale would also be meaningful.

Putting Eden Mills “Going
Carbon Neutral” on the Map
• Connecting with the Community

Two months before the Launch we sent the first

Eden Mills “Going Carbon Neutral” newsletter out
to the mailing list of Eden Mills. A volunteer from
each street delivered it by hand – we made sure
that no household was missed. We also posted the
letter on notice boards throughout the Village. The
letter was designed to communicate the concept
of carbon neutrality and to encourage interested
residents to become involved. It included a
graphic chart of the areas identified for action –
transportation and education, for example -- so
that people could begin to imagine the practical
approaches to the larger concept of “Going
Carbon Neutral”. Most important, the letter invited
everyone to attend the Launch in November to get
a full picture of the project.

• Connecting to the Media

Clearly

connecting with local and regional
media would be important for the project’s
success – announcing events open to the public
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We also determined to keep provincial and
national media informed of key developments. In
fact, both the Toronto Star and CBC’s Sounds Like
Canada came to us before the Launch in order to
do advance stories on the project. The grapevine
was bearing fruit before we had even announced
our intentions. We were launched in the national
news shortly before our first community gathering.
Two months before the official launch we began
to build an e-mailing list of local, regional and
national media. We included some specialty
publications and several non-profit environmental
organizations on the list.

• Connecting to the World

At the same time we created a “Going Carbon

Neutral” website www.goingcarbonneutral.ca.
The website design was donated by a professional
web designer. It gave a brief description of our
goals and methodology. It included sponsor and

donor acknowledgements and created a link for
people who might want to contact us for more
information or offer assistance. The website was
the fastest and easiest way to tell people who we
were.

be involved in the project. We enlisted them and
developed the plans to involve them in the Launch.

The website was designed to be the repository for
all project milestones. It included every newsletter
or media release we circulated. Media coverage
was also contained in the website. For anyone
looking for a history of the project, the chronology
was here. By the time of the Launch it was a great
resource for community, media and students alike.
It put us on the map with a very professional look.

Making Sense of
“Going Carbon Neutral”
Enlisting Expertise

In Eden Mills we are fortunate to have resident

experts in architecture, planning, engineering and
education, as well as keen researchers and people
who have been paying attention to living lightly on
the earth for years. This group of people was able
to provide excellent leadership and knew what
questions to ask. They also knew that we needed
to seek very specific expertise on areas of interest
to the project. It was acknowledged that the
project could easily be side-tracked by incomplete
or inaccurate information, that we needed to be in
touch with those experts who were aware of the
most recent developments in any given field, and
that partnerships should be encouraged.
Our first stop, therefore, was at the nearby
University of Guelph, a wonderful local resource.
We approached two departments – Forestry and
Environmental Science. We met with Professor
Andrew Gordon, an internationally known
leader in the study of agro-forestry, bio-fuels and
carbon sequestration. We also found that the
Environmental Studies faculty and students were
keen to pursue research in the use and reduction
of carbon-producing energies. They were eager to

Chapter 2
What’s in a Launch?
The Announcement

A week or two before the Launch we:
1. Installed a hand-painted and delightful
“Going Carbon Neutral” banner, designed
and painted by a local artist, over the front
door of the Community Hall;
2. Sent out a second short announcement and
invitation to the Launch to the Eden Mills
Community Club mailing list;
3. Sent out a media release to our full national
and local media lists;
4. Sent special invitations to Township
Councillors, local MP’s and MPP’s;
5. Put an announcement in the Community
Club newsletter;
6. Posted notices on Village bulletin boards;
7. Hand delivered an invitation to every house
in the village, knocking on doors and inviting
people personally to attend.
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In the audience were sponsors, media, interested
businesses, government representatives and
university professors and students. The national
TV Weather Channel came to film the event and
interview participants. The sense of collective
energy was enhanced by this broad participation.

Content

The serious parts of the Launch covered:
•
•
•
•

Attendance

Given

the newsletters and announcements,
the media coverage and Village grapevine, we
had standing room only. Residents of all ages
attended – children and young people were proud
participants and excited audience members. The
momentum from this initial response would feed
the project for months to come.

Format

T

he Launch was planned in great detail. A large
amount of information had to be communicated in
a logical, efficient, entertaining and effective way.
We built a program timed to be no longer than 1
hour 45 minutes, without a break, and with the
guarantee of good food and drink at the end. Every
word was scripted, and every move pre-planned. It
worked perfectly, and we had an overflow crowd,
with a TV monitor in a second room for those who
couldn’t fit in the main room of the Community
Hall.
The presentation was MC’d by a Village resident
with a strong voice and smooth delivery. The
evening built from an explanation of global
warming to an exciting series of projects already
started or projected. We used a mike, powerpoint
and a projector and screen. We recorded the full
evening with two video cameras. We made every
effort to build a strong base for all future actions.
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•
•
•
•

Our Big Rules (see page 15)
Global Warming – An Explanation
Carbon Footprint - Definition
“Going Carbon Neutral” – Three-pronged
approach – Reduce, Replace, Absorb
What the Children of Eden Mills think about
Global Warming (video)
10 Easy Steps to Reducing Carbon Emissions
Projects and Actions Proposed
Carbon Sequestration (Dr. Andrew Gordon,
University of Guelph)

T

he fun and surprise (prescribed in our Big
Rules) of the Launch included:
• Greetings from Chris White, Mayor of
Guelph-Eramosa Township;
• A friendly video message from former
resident and radio celebrity, CBC’s Shelagh
Rogers;
• A video greeting from Ashton-Hayes “Going
Carbon Neutral” in England;
• An original Carbon Neutral Anthem written
and composed by a resident song-writer
and performed live by the children of Eden
Mills (and later reprised by the whole
audience);
• Entertaining graphics interspersed with the
hard information in the powerpoint support
slides;
• Student volunteers and children’s choir
members wearing special “Going Carbon
Neutral” t-shirts.

The projects outlined at the Launch
were many. Over the previous five months

individual volunteers had been researching
and setting in motion a variety of important
initiatives. As we planned the Launch we
were actually surprised ourselves at what
had already been accomplished. In fact,
the Launch’s success was to a very large
extent based on what were already tangible
results. Here are some quick descriptions.

•
Solar Panels
With the active assistance of the Mayor of the
Township, a loan had been secured from
a regional development fund to assist in the
installation of solar panels in the Village, and
the Township had committed space;

•
Measuring the Village Footprint
University of Guelph students had been
enlisted to do a survey, household by
household, of carbon emissions. The results
would be tabulated in confidence for each
household, and cumulatively, to set the Village
footprint – a baseline for annual surveys to
come.
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•
Sequestration/Absorption
Another group of University of Guelph
students was scheduled to measure the
Village’s carbon sequestration.
•
Club Green
Club Green had been established at the local
elementary school. As a first big project the
students had started weighing their daily
garbage, classroom by classroom, competing
for the lowest weight and winning the coveted
“Golden Garbage Pail.”

•
The Township Trails Committee
This Committee was collaborating with the
Village to create a bike path/trail to the local
elementary school and nearby Rockwood so
that students would not have to be bussed
along highways to school, and all residents
would have safe and environmentally friendly
access to the town’s many services and stores.
•
Free Energy Audit
An engineering company had offered to do
a free energy audit of the Community Hall
to launch our plan to make the Hall carbon
neutral.
•
Local Food
Plans to encourage
local food purchase
were in development.
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• Green Portable Classrooms
Village residents had presented a proposal
for green portable classrooms (constructed
with straw bales) to the Upper Grand District
School Board.
• Wellington Green Legacy
This organization had offered the Village
more than 2000 young trees for planting in
the spring of 2008.
• Youth Group
A Youth Group of high school students had
been formed and they presented the Mission
statement of the Eden Mills Youth Group.
• Project Porchlight
Project Porchlight had offered to
each resident a free compact
fluorescent bulb in return for an
incandescent bulb.
• Car Pooling
Plans to encourage car pooling were in
development.

Twice during the evening sponsors and partners
were acknowledged and thanked. A project of this
scope is a mosaic of skills and interest.
All of the areas described above are discussed in
more detail elsewhere in this Handbook.

Added Value

On the evening of the Launch, the walls of the

hall were decorated with posters of The Big Rules
and lists of volunteers, with signs for each area of
interest - transportation, education, local food, etc.
There were a few specialized exhibitors – energy
audit specialists, wood stove retailers, Project
Porchlight, Bullfrog Power, for example. (Initially
we had planned for a full-scale exhibit by suppliers,
but space was limited and the program was very
full already.)
Everyone attending received an “Eden Mills
Going Carbon Neutral” button.
After the presentation, free beer and fabulous
free food from a local brewery and a new local
catering company, made the conversations even
more lively.
“Eden Mills Going Carbon Neutral” was launched
– in fact the team leaders toasted the auspicious
event with home-made elderflower champagne!

Each project was presented by the person taking
the lead in that particular area. The number of
people already involved was significant. All
volunteers were asked to stand to give a measure
of the general enthusiasm for “Going Carbon
Neutral”.
Anyone interested in getting involved and
volunteering was invited to meet project leaders
after the formal presentation.
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T

Launch Fall-Out

he next day a media release describing the
event was distributed. Over the next year full
archival and 3-minute summary videos of the
launch were produced so that interested groups
could get a quick insight into the project.
The national Weather Network covered the event
and has produced a series of related stories since
then.
Residents began to sign up for the carbon footprint
survey. A steering committee was formed to take
the next steps.

“Eden Mills Going Carbon Neutral” was invited
to make a 30-minute presentation in February
2008 to the Annual Joint Conference of the Rural
Ontario Municipalities Association/Ontario Good
Roads Association. Called The Municipal Climate:
Adapting to Change, it was attended by mayors
and municipal officials from across the province.
Once again, the Mayor of the Township was
instrumental in putting the project in the spotlight.

How To Coordinate “Going
Carbon Neutral” Ideas?
The Coordinating Team

At the Launch, we

had announced the project’s
general “terms of reference” in the form of BIG
RULES:

Chapter 3
After the Launch –
The Next Steps
Working together/
Empowering Ideas

T

he “project” of launching “Eden Mills Going
Carbon Neutral” had involved a small ad hoc
group of four along with two communications
coordinators and help from a variety of volunteers,
many of whom had already taken on specific topics
such as car-pooling or footprint survey, etc.
The long-term plan needed an ongoing
structure which would neither weigh ideas or
residents down with hierarchies and burdensome
and time-consuming bureaucracy; nor lose focus,
balance and solidarity for the project and for the
residents of the community without a central point
of coordination, consultation and support.
After the Launch, the residents who had shown
interest in particular topics met in order to
determine how to keep up “Going Carbon Neutral”
momentum. We began by developing terms
of reference for the “Eden Mills Going Carbon
Neutral” Coordinating Team.

These Rules had a strong influence on the way we
set about organizing ourselves to meet the longterm goal of “Going Carbon Neutral.” Implicit in
these rules were the following:
•
•
•

“Going Carbon Neutral” is complex;
“Going Carbon Neutral” is long-term; and
“Going Carbon Neutral” is only one aspect
of community life.

15

Our First Structure

T

he most important philosophy underlying
the terms of reference of the Coordinating Team
was that while we would have a chairperson
and minute-taking, we would have no official
president, leader or chief organizer. Our launch
“topic” representatives would become “project”
leaders. These project leaders would be on the
coordinating team. Any Eden Mills resident with
a new project idea would become a member of
the coordinating team. Any coordinating team
member could invite others to become project
leaders.
Most important, a project leader was autonomous
– responsible for all aspects of the project from
concept to volunteer recruitment to fund-raising.
The coordinating team would simply review the
project from the following points of view before
agreeing to let it stand as part of the carbon neutral
initiative. The project must:
•
•
•

Fit with the mandate of “Eden Mills Going
Carbon Neutral”;
Not conflict with other existing projects;
Not have liability or financial issues that
cannot be resolved.

Once the project was on the “Going Carbon Neutral”
list, there was no bureaucracy to hold it back, no
need for approval processes, no judgement on
its success or failure. The sole restriction on the
project leader was that he/she or a delegated
representative not miss more than three Team
meetings in a row. If they did, the project would be
removed from the official “Going Carbon Neutral”
roster. Attendance at meetings would keep others
up to date, offer opportunity for good counsel and
highlight the project’s place within the conceptual
and practical context of other “Going Carbon
Neutral” activities.
The Team set out to meet four times a year (more, if
required). One representative from the team would

16

represent the project to the Board of the umbrella
organization, the Eden Mills Millpond Conservation
Association. “Eden Mills Going Carbon Neutral”
would manage all financial matters through the
good offices of the Treasurer of the Millpond
Association. Among the “project” leaders on the
Team were people responsible for communications
to the community and to the larger community of
interest. Regular team meetings would contribute
to up-to-date and timely communication of project
news.

The Challenges and Benefits
of a “Grassroots Agenda”

T

hrough our experience we have seen the pros
and cons of our “project-based” approach. We were
aware that it implied the following:
1.

Every idea is accepted if there is a person
committed to it.

2.

While there is no mandated leadership
and commensurate weight of responsibility
on one person, there is equally no one
person responsible for driving the vision
and goals.

3.

While project leaders have autonomy,
they may not be able to follow through on
impor tant projects, and there is no
specific mechanism to keep the idea alive
after their departure.

4.

While there is no pressure to act, there is
equally no guaranteed progress.

In Eden Mills, we have experienced primarily the
positive aspects of working without a mandated,
detailed agenda. Our experience shows us that:

•

The momentum of a well-organized
launch can set in motion a strong set of
key projects, giving positive momentum
for two or three years to come.

•

Residents have taken on project leadership
with enthusiasm and followed through
with good volunteer suppor t in the
community on specific, short-term tasks.

•

“Going carbon neutral” is important to
residents, but not all-consuming. The
community is committed and informed,
but projects need to be occasional, focussed
and practical.

•

Projects which are ongoing (eg. footprint
survey) should be straightforward and
predictable, so that they require minimum
energy on the part of residents.

•

Communication must be pertinent and
regular.

•

Community-wide gatherings should be
rare and must be designed with essential
information, imagination and surprise,
and should always include refreshments.

•

There are a limited number of people who
can invest a lot of time in the project, and
there are particular people who care
passionately and are knowledgeable about
the issues of global warming and our
response to it. Inevitably they, albeit with
good will, carry the greatest load, and find
themselves in the old-fashioned dilemma
of ‘do’ or ‘delegate’ or ‘leave undone’.

•

Even in a community as small as Eden
M ills, it is the small groupings of
close neighb ours communic ating
with each other that keeps interest and
momentum alive.

Chapter 4
What is our carbon
footprint?
C

arbon foot-printing is a measure of the impact
human activities have on the environment
in terms of the amount of greenhouse gases
produced. The footprint is measured in units of
carbon dioxide, CO2.

The global carbon footprint is the total of each
individual, household, village, city and country’s
footprints. We are focussing on our immediate
community’s contribution to the global total,
measuring the carbon footprint of the Village
of Eden Mills annually in order to measure our
progress in reducing it. By measuring our footprint
we can see how far we have to go to become
carbon neutral, and we can also see where we
stand relative to the rest of the country and the
world.
In Eden Mills we do not measure the CO2 emitted
in the manufacture of the goods we use.
We are measuring:
•
•
•

the CO2 emissions from our homes and
personal transportation;
the CO 2 emissions from our public
building, the Community Hall;
and our CO 2 sequestration, the rate
at which Eden Mills’ vegetation and soil
are absorbing and sequestering CO2.

17

household CO2 Emissions
Survey
Process

We have been fortunate to have the University
of Guelph near-at-hand. Senior students have
undertaken household emission and natural
sequestration studies in Eden Mills as projects for
credit in their courses, and with the guidance of
their professors. When it came to the energy audit
of the Community Hall we were also fortunate to
receive significant donated assistance from one
of Canada’s leading green energy engineering
companies. We recommend that communities
“going carbon neutral” seek similar, mutually
beneficial partnerships.

IMPORTANT NOTE!

R

egular measuring of our footprint is one key
element in making our “Going Carbon Neutral”
project unique. We are not making changes
without understanding how great or small are
their real impact and power for change.
It is crucial that the survey questions and
analysis be professionally and consistently
done from the very beginning. It is therefore
vital to work with someone who is qualified in
statistical analysis and can verify that the data
is solid and the comparisons appropriate, with
legitimate margins for error. Otherwise the
survey will discourage participation and be of
little help in determining progress.

18

in January every year we survey residents’
emissions from the previous year. Every year,
starting in 2007, a team of fourth year students
from the University of Guelph’s Environmental
Science course has worked with Village residents to
develop our household CO2 Footprint Survey and
to tally the results. We decided to develop our own
Eden Mills survey, rather than try to adapt existing
formats. The students reviewed current literature
and came up with a realistic and relatively simple
version.
Meanwhile, in the Village, we developed a
comprehensive list of all addresses in the
geographical area we are calling Eden Mills. The
footprint volunteers contacted every household
to determine their interest in participating in the
survey. In the first year, 50% of the 165 Village
households participated, measuring home
energy use as well as personal, public and air
transportation use for business and normal
household travel. Since some of the surveys
returned were incomplete, our first footprint was
measured based on information from 37% of
households -- a good and instructional start.

While the students have done an excellent job in
launching and managing the survey from their
University of Guelph base over the past three
years, we have determined to maintain close
neighbourly contact to encourage continuing
involvement. We believe that ongoing, friendly
dialogue is essential. The Village has been divided
into 10 sections. Each section has a volunteer
who takes responsibility for all households in their
section, providing advance survey information,
answering questions and connecting residents
to expertise as required. Through this interaction
ideas and plaudits, doubts and concerns, successes
and epiphanies are also brought forward for
broader consideration, sharing and action.
In the same vein, we have made sure that Eden
Mills volunteers oversee the contents and
evaluation methodology of surveys and guides,
so that the students do not work in isolation, and
can be informed by direct Village experience.
Completing the survey is not too time-consuming.
With each year, it becomes easier. In 2009, more
than 50% of the residents returned completed
surveys. Residents refer to their electricity and
fuel bills and make any necessary calculations
according to the Survey Guide. (The complete
2009 Survey and Guide are included in the
appended DVD.) Where possible, we are using an
on-line survey format to simplify the process for
residents and students. (Some residents are still
more comfortable with the paper format, or do not
have access to the internet.)
The survey questions cover the following broad
areas:
•
heating and cooling;
•
electricity;
•
local ground transportation;
•
air travel.

participation and
confidentiality

Some residents do not want to participate in the

survey, or feel that the first year’s analysis gave
them adequate information about their personal
emissions. Village volunteers take careful note of
their names and ensure that they are not bothered.

Protecting the confidentiality of individual
household results is also a responsibility of the
survey analysts. Village residents make sure the
process is working, but only the students (who
are not Eden Mills residents) have access to the
names/results from each household. Individual
survey questionnaires are identifiable only
through a code number.

Statistical analysis

Statistics require discipline if comparisons are to
be at all useful. We learned that:
•
•
•

it is essential to maintain the same survey
questions and structure over the years;
it is ideal to encourage maximum repeat
participation to build a strong set of
comparative information;
a Guide to the survey can assist in gaining
accurate data.

Note: We did add some new questions to
the survey after the first year – specifically
questions relating to small motors used
in home maintenance (eg. lawn mowers)
or for recreation (eg. motor boats) as well
questions relating to food. These “extra”
results will be presented in clear statistical
contexts.
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Reporting

After the analysis of the results, each household

receives its individual footprint calculation, as
well as its own comparison to the previous year
and to the current Village, Canadian and world
footprint. Students also provide residents with tips
on areas where changes can be made to decrease
emissions. These individual reports are the heart of
the “Going Carbon Neutral” project!

set to work and develop a comprehensive plan to
change it: – A 3-point strategy (See Chapters 6, 7
and 8):
1. REDUCE our emissions;
2. REPLACE the fossil-fuels we use; and
3. ABSORB more CO2.
We have started to make a measurable difference.
By 2009 our Village footprint had decreased
from the 2007 baseline by 6%.

The footprint of the Village is extrapolated from
individual survey totals.

Results: Our starting
footprint 2007
•
With our 2007 baseline survey we learned
that Eden Mills produced approximately 4621
tonnes of CO2 annually.
•
We calculated that the average person in
Eden Mills produced 10 tonnes of CO2 during
2007; the average household, 28 tonnes.
•
We took particular note of the fact that
our personal transportation is one of our
greatest challenges, a significant portion of our
footprint. There is no public transportation in
or to the Village.

Now that we had this baseline footprint, a clear
carbon emissions challenge, we were able to
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Household Follow-up:
Household Energy Audits

H

aving learned how high our household
emissions were, many of us have supplemented
this knowledge with professional energy
audits to identify key areas to improve energy
efficiency in our houses. In Ontario, these audits
are subsidized by both the federal (oee.nrcan.
gc.ca) and provincial (www.ontario.ca/additup)
governments. The audits provide a practical
analysis of the areas of a house which may require
attention: – Does the house have air leaks? Where
is insulation lacking? What are the priority areas
for most effective energy savings? Energy-saving
steps taken by home-owners as a result of this
audit may be eligible for government rebates. Most
important, they take the mystery out of heat loss
and help focus action plans.

The study is a blueprint for the best of energy
audits and is on our website.

Public Building: Community
Hall Emissions survey

•
The study also identified precisely what
changes need to be made to reduce the
energy use by as much as 5 tonnes/year.

E

den Mills has one public building, the Eden Mills
Community Hall. The Hall is the hub of community
life. With a main space seating 120, and two
meeting rooms as well as a kitchen, it is almost
never empty. The Eden Mills Community Club
pays the energy bills and manages the building
which is jointly owned by the Community and the
Municipality.
No CO2 study of Eden Mills would be complete
without a look at the Hall. No doubt other
communities would have equivalent public use
buildings over which they might have some or full
control. In Eden Mills there is also one church (a
second church is outside the designated survey
area) and a Camp. These organizations participate
in the survey as “households.”
During the spring and summer of 2008, we
conducted a thorough energy audit of the Hall.
Through the donated services of an Eden Mills
resident and his company, Enermodal Engineering
Ltd., no draft was left unmeasured.

•
The Hall’s 2008 baseline footprint was
determined to be 13 tonnes. In 2009, this
footprint had decreased by 7%, with electricity
bills at their lowest in recorded history.
•
A follow-up study is underway to cost
and prioritise energy conservation measures,
including an investigation into the feasibility
of making the Hall itself carbon neutral.

Carbon Absorption/
Sequestration Survey

t

he measure of carbon sequestration is an
essential element in determining the Village
footprint.
The difference between annual
emissions and annual absorption is the amount of
CO2 emissions which must be further reduced to
achieve carbon neutrality.
It is important to note that “sequestration”
measures the amount of CO2 retained/stored in
vegetation, whereas “absorption” measures the
amount of CO2 removed from the atmosphere
during a year. The Eden Mills study addressed
annual absorption.

Results
•
The Community Hall Study showed us
just how energy-inefficient the old building is.

In the fall and winter of 2008, a team of fourth year
students from the University of Guelph, working
under the guidance of Andrew Gordon Professor of
Forest Ecology and Agroforestry undertook a survey
of sample sites of typical vegetation in Eden Mills in
order to determine in approximate terms the rate
of carbon absorption and level of sequestration in
the Village. This survey complemented the 2007
household CO2 emissions survey showing a little
more precisely the gap between CO2 emissions
and CO2 absorption in Eden Mills.
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This kind of survey, like the household emissions
survey, requires professional expertise if it is to
provide useful measurements to guide decisions in
“Going Carbon Neutral.”

Method

the students selected 10 plots of land, circular

areas measuring about 10 metres in radius – 6
forest plots in a camp area, two forest plots on
“urban” private property and two forest plots on
“rural” private property. Trees and litter fall (leaves
and vegetation on the ground) were analysed for
annual CO2 absorption. Analysis of the absorption
rates in the soils and underground biomass such as
roots were not included at this time for technical
reasons. Full details and refined elements of the
study are on the website.

Results
By extrapolating a Village total from the findings
in the sample plots, the students determined that
the trees in the Village absorb approximately
2608 tonnes of CO2 annually. This means that
approximately half of annual household emissions
are balanced off by annual absorption – a big, but
not complete, step in the right direction.
a. A second sequestration study was
recommended for the future – a measure of
the CO2 absorbed by the soil.
b. While tree planting was recommended as
a means to absorbing and sequestering more
CO2 it was noted that trees absorb CO2 at a
much higher rate in their early growing years,
and that simply planting trees would not in
itself neutralize carbon emissions.
c. We decided to undertake a study to
measure the absorption of the new trees we
were planting every year.
d. It is important to remember that dead
trees and vegetation release long-sequestered
CO2 back into the atmosphere.
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e. The planting of trees for use as biomass
fuels was recommended, since young trees
absorb so much CO2. A planned process of
planting and harvesting short rotation woody
plants such as hybrid poplars and willows
would provide optimal CO2 neutralization,
especially if the biomass products were used
for heating in Eden Mills.

OUR STARTING POINT
IN EDEN MILLS

G

“ oing Carbon Neutral” we are working to emit
no more carbon dioxide than we absorb. So when
we had a 2007 measure of our annual emissions,
we were able to measure them against our annual
absorption rate. We found that we absorbed
approximately 56% of the CO2 we emitted, on
an annual basis. Our challenge, in simple terms,
would be to find ways to neutralize the remaining
44%. By 2009, we had begun – our emissions
footprint had decreased by 6%.

Chapter 5
How do we become
‘carbon neutral?’
Education! Education! Education!
There is no single route to becoming carbon

neutral. We are developing a comprehensive
approach which includes the following general
approaches:
•
•
•

We aim to reduce our use of fossil fuels.
We aim to replace fossil fuels with
sustainable energy sources.
We aim to absorb carbon dioxide.

Clearly, our first priority, relevant to all three
“prongs” of this approach, is education and
information. This is where we began.

WOrkshops
We

began to learn more about “Going Carbon
Neutral” through a still ongoing series of practical
workshops on:
•
•

Geo-thermal Heating
Electricity

•
•
•
•
•

Home Energy Conservation
Biofuels
Food – Community Supported
Agriculture (CSA)
Solar Thermal and Solar Electric
Collectors
More workshops to come: eg. Carbon
Neutral Construction/Renovation;
Canning and Preserving; Biomass
Tree Cultivation; Transportation.
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coffee and serve goodies – the best of all was
the basket of freshly harvested organic October
vegetables from a local “Community Supported
Agriculture” farm.
Participation: On average 30% of Eden Mills
households are represented at each workshop.
While we announce workshops in our newsletter
and on posters inside Eden Mills, we also make sure
the workshops are promoted in local newspapers
to people outside the Village.
Permanent Reference Material: Most workshops
are video-taped. We make archival DVD’s which
we also post on the website, creating a permanent
reference resource for those who missed or wish to
re-visit the workshop, and for those who have an
immediate need for specific information.

Format: Each workshop is conceived and
coordinated by a team of residents. The topic is
clearly defined; the structure always includes more
than one speaker; and, the presentation is kept
lively with projections, other visual elements or
hands-on examples.

Evaluation: We distribute evaluation sheets at
every workshop – asking if participants’ questions
were answered, what was missing and what other
topics are of interest to them.

Speakers: We invite a variety of experts to
participate – academic, business, non-profit
organizations, government, writers, villagers.
This balance means that we have different points
of view and expert opinions on every aspect
of a topic. We are careful as an organization to
state our sources, and not to endorse specific
products or services. We also know we are not a
university. Our goal is simply to open doors to as
many ideas as possible so that residents can make
informed choices, identify additional questions
and information sources, and envision what true
carbon neutrality entails.
Logistics: Workshops are about two hours in
length, presented at the Community Hall. We make
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EVALUATE! EVALUATE! EVALUATE!

Website
We have been using the website as the hub for

all information we have gathered. Publications,
videos, projects and news are all kept up to date
for easy reference.

Sharing news
We

have learned a lot from our neighbours…
neighbours who built straw bale houses, who dried
their washing on a clothesline, installed energyefficient heating/cooling systems or purchased
energy-efficient or hybrid vehicles. Some of these
stories are recorded in this Handbook.

Resource Library
We are building a Village reference
Conclusion: Reactions to these workshops have
been very positive. We are especially excited to
have recorded the hours of valuable information
they have provided, dramatically extending the
workshops’ value. Our free DVD’s are available to
anyone interested in the subjects.

Presentations

library including DVD’s and books.
Our local video shop has agreed to
maintain our collection of DVD’s so
everyone has easy access to them.
We also have a secure room at the
Community Hall which can house
books and DVD’s as appropriate.

Handbook

We occasionally have special presentations, but in collaboration with Peterborough Green-Up we

we are careful not to overload the calendar. We
have presented the film FRESH, in collaboration
with the Eden Mills “Our Natural World Speakers’
Series”. We have piloted a “walk-in” backyard movie
night. And we have had Chris Turner speak about
his book The Geography of Hope. We are always
on the lookout for something unique which will
be a catalyst for interest – and we try to avoid the
pedantic, the obvious or the repetitive when we
plan special “Going Carbon Neutral” events.

published a handbook, Empowering Your Home,
An Introduction to Renewable Energy and
Energy Efficiency by Rheanna Leckie and Michael
Conboy. Enermodal Engineering of Waterloo
generously provided thorough technical editing.

For anyone considering retro-fitting their home, this
Handbook is an ideal starting point -- addressing
the broad range of alternatives in home energy
use and reduction. Each sustainable technology or
technique is briefly described – solar, earth, wind,
insulation, water heating – and its applications and
efficiencies discussed.
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The Handbook is available on the website and
is easy to download. A limited number of copies
were also printed. (The Empowering Your Home
Handbook is included in the appended DVD.)

•

Eco-Conference: The Youth Group also hosted,
in collaboration with the Upper Grand District
School Board, a day-long Eco-Conference
to which they invited representatives of
Environmental Clubs from all the High
Schools in the region, as well as from the local
elementary school’s Club Green. The students
shared information about their experiences
and plans, and left completely re-energized.

The Youth Group was specifically acknowledged
when “Eden Mills Going Carbon Neutral” won
the first Green Legacy Organization Award of
Excellence from Wellington County in 2008.

Children and Youth
We are working to make sure our youth and

children are involved and learning too. We have
been inspired by the scale and impact of the work
the students are doing.

High School Students

T

he Eden Mills Youth Group was established in
2007 by a teacher who lives in the Village. High
school students (now including Grade 8’s) from
the community meet twice a month to discuss
environmental issues and to take part in “Going
Carbon Neutral” projects. They also have social
events and are busy with lots of outdoor activities.
•
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Earth Day: One of the major annual projects
the Youth Group organizes is Eden Mills’ Earth
Day. The Day has become a focus for the
“Going Carbon Neutral” project, with treeplanting at its heart and both practical and arts
workshops to enhance it. (See Chapter 8 for
more details.)

Elementary School
Students

Club Green was launched by the students at the

local elementary school in collaboration with Eden
Mills parents and school staff. The story of these
parents, Rockwood Centennial Elementary School
and its Club Green shows just what can be done
with a little imagination, imagination inspired by
a thorough understanding of the natural facts
around us.
•

The School Garbage Weigh-In: Club Green
wanted to know how much garbage was
generated by taking a lunch to school. The
results were shocking. By calling a school-wide
‘garbage alarm’ and weighing all the garbage

generated over a single lunch hour and then
extrapolating that to the province of Ontario,
they discovered that Ontario school children
were generating roughly 72 million pounds of
garbage a year, just by packing a lunch.

Chapter 6
How do we become
‘carbon neutral?
Reduce/Conserve!

Conserving is the first, most important, and, in

many ways, the easiest step in bringing the amount
of CO2 we emit into balance with the amount
absorbed.

As a result, Club Green launched a studentled waste reduction program that has since
been adopted by the School Board and is now
mandatory in 70 schools within the Upper
Grand District School Board.
•

Tree Planting – One student/one day/one
year: Students at the school have also led the
charge on tree planting. (See Chapter 8 for
more details on this remarkable program.)
In 2009, Rockwood Centennial won Wellington
County’s first Green Legacy School Award
for “their outstanding commitment to the
environment and involvement with the
Green Legacy Tree Planting Programme.”
The project, initiated when every student in
the Rockwood School invested a day in treeplanting, has now expanded to include 7000
students for the 2009-10 school year (19 full
schools in the School Board.)

In Eden Mills we use energy produced by fossil
fuels every day. We use electricity, oil and propane
to run, heat and cool our homes and provide our
transportation. When we reduce our use of these
non-renewable sources of energy, we will reduce
the amount of CO2 emitted into the atmosphere
and we will save money. We will also be preparing
for the time when the earth’s supply of fossil fuels
is depleted.
We have identified lots of habits we can change to
begin the process of conservation. In Eden Mills,
we began by promoting 10 Easy Steps.

Through its work with students, “Eden Mills
Going Carbon Neutral“ is making a serious
impact on a broader community. We are
fortunate that Guelph-Eramosa Township
and Wellington County Councils as well as
the Upper Grand District School Board see
and support the value in the work that we are
doing. Our students feel truly empowered.
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Then we started to look deeper into ways we
could reduce and conserve.

As a result of understanding more, people are
making big changes, such as buying “energysmart” appliances when old appliances are being
replaced, or small changes, such as turning off
lights in rooms which are not being used, and
changing to compact fluorescent light bulbs. Our
surveys help show us what difference these shifts
in behaviour are making.

Transportation

T

here is no doubt that our reliance on private
vehicles is one of the most significant challenges
we face in “Going Carbon Neutral”. And our
surveys show us that this is particularly high in
Eden Mills since there is no public transportation
available. There is no doubt that our reliance on
private vehicles is one of the most significant
challenges we face in “Going Carbon Neutral”.

Electricity Use

W

ith electricity, we are exploring another area
where building awareness is a step towards
reducing our use of fossil fuels.
One tool we have purchased on behalf of the project
is an energy monitor which measures the kilowatt
hour use for individual electrical appliances. This
measurement shows not only what our major
appliances “spend” in electricity, but also gives us
an idea of the less obvious energy drains in our
homes, even when they seem to be sleeping – our
clock radios, our computers, our televisions. The
meter is available for any resident to borrow.
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Bike/Walking Trails

E

den Mills is a village located 12 kilometres from
the city of Guelph and 7.5 kilometres from the
town of Rockwood where the local elementary
school and stores are located. We drive our cars,
sometimes many times a day, to Rockwood.
Working with the Township of Guelph-Eramosa
we encouraged the development of a bike/
walking trail from Eden Mills to Rockwood, with

the long-term goal of linking Rockwood, through
Eden Mills, to Guelph. The trail would provide an
alternate means of making the trip, children could
bike to school together, and bikes would no longer
be sharing dangerous roads with cars.
The involvement of the Township is essential since
the negotiation of legal rights of way for trails
must be properly documented. Amendments to
Occupiers’ Liability legislation at the provincial
level has provided a significant boost, limiting
landowners liability for trails and opening up more
possibilities than ever. Landowners, unsure of their
responsibilities, need more practical education
and legal understanding of the current liability
situation if more trails are to be developed. The
website www.hikeontario.com is an excellent first
resource.

Local Transportation

Among our plans for the future are integrating Eden
Mills’ transportation needs into the City of Guelph’s
public transit planning process and investigating
car-sharing and dial-up transportation concepts.
While living without cars is not yet a realistic
option, it may be that we can develop systems
which reduce the number of cars required in
a household. A workshop/conversation café
dedicated to exploring the issues of transportation
and looking into imaginative solutions is currently
in the planning stages.

One of the lessons we are learning as we address
not only transportation, but also food and
heating and all areas of emissions, is planning.
From loading wood pellets into our woodstoves
to wasting less food to hanging washing on the
line, our use/organization of time must change.
Our own energy must be invested in different
ways to diminish our use of the energy from
fossil fuels.

Local Food

There is no public transportation in Eden Mills.

We are advocating for service with the Township,
even on a limited basis. To date, no progress has
been made on this front, but our needs are now
part of any Township discussions on the broader
issue of public transportation in a rural area.

We have been keen to promote car-pooling too. We
haven’t yet succeeded in developing a system that
is working for the general Eden Mills population,
although it would appear that individuals are
now more conscientious about joining forces.
The interactive “discussion board” on our website
includes a clearing house for those needing drives,
and for those making trips, but there is work to be
done to build this into a routine part of people’s
lives. We are so used to spur of the moment travel
and we travel in so many different directions that
making such a life style change, a change involving
advance planning and coordination, is proving
difficult to promote.

E

“ den Mills Going Carbon Neutral” is encouraging
the purchase of food grown locally.
Local
sustainable farms are developing in the area. Most
of our food can travel a very short distance to our
tables.

•

We have developed a list of local food
outlets and farms. The list is posted on the
website;
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•

We have presented FRESH, the Movie,
a wonderful look at new “old” ways of
environmentally friendly and economically
sound farming;

Insulating our Homes

W

e have held two workshops entitled A Good
House with Don Eaton, the former Executive
Director of the Elora Centre for Environmental
Excellence. Don has emphasized that before we
make any changes to our homes, we must address
the “envelope” of the house – determine its exterior
boundaries – and close up the air leaks. Energy
audits show that most houses, especially older
houses, have the equivalent of a sizable hole in
them when the total measure of leaks is taken. By
closing these gaps we waste much less heat, and
therefore energy, and therefore money. Once
the envelope is closed, appropriate insulation,
windows and doors must be installed.
Many residents have taken action to reduce
emissions by increasing the simple efficiency of
their houses. Our videos of Don Eaton’s workshops
provide lots of detail on how to make a truly “good
house.”
Awareness of our homes’ poor defences against
cold (or heat) has changed our attitudes. Whereas,
in the past, we might have accommodated drafts
by turning up the thermostat, you will now see us
touring our homes with incense smoke or feathers,
watching for telltale drafts and pouncing, gleefully,
with insulation or sealants to stop the outflow.

•

We have held the first of a series of
workshops on food – introducing the
concepts of community sustained
agriculture and organic farming; and

•

We have included vegetable gardening on
the roster of Earth Day workshops.

In general, going carbon neutral means saving
money. We have found that this is an important
theme.
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There is so much we have taken for granted. It
only takes a minute to reduce our emissions,
our leaks and our subsequent emission of CO2.

Renovating
the Community Hall

T

he energy audit of the Eden Mills Community
Hall convinced us that sealing and insulating
this building was a top priority. Clearly this is an
expensive undertaking requiring fund-raising
and long-term planning. We began by replacing
the roof. We have also commissioned a report
on costing the many recommendations made
during the energy audit so that we can prepare the
action plan. It is our dream that the Community
Hall become carbon neutral. We will therefore
be looking into alternate energy sources. We are
fortunate that our deep-rooted Community Hall
produces no emissions from travel.

mandate. They have put the spotlight on writers
with environmental themes and featured the
“Going Carbon Neutral” project in their program.
They have also changed the festival food services,
insisting on reducing waste by using real dishes
instead of disposable paper and plastic products
and serving drinking water from a tanker truck
(provided by our Township Council) brought in
for the day so that people can use (or purchase on
the spot) re-usable metal water containers instead
of plastic water bottles. Their delightful finishing
touch was providing jam jars of drinking water for
the writers who were reading at the Festival.

Chapter 7
How do we become
‘carbon neutral?’
Replace!

Conserving energy produced by fossil fuels can

make a significant dent in CO2 emissions and is our
first priority for action. Replacing fossil fuel energy
can cut emissions even more dramatically, and
sometimes completely.
There are many sources of renewable energy.
They include solar, wind, water, earth and biofuels. Humans have used all these forms since
the beginning of time. New technologies have
been developed which increase their efficiency
and adapt them to contemporary homes and
equipment.

Eden Mills Writers’ Festival

E

den Mills is known for its annual Writers’ Festival.
Community volunteers manage this substantial
3-day event which welcomes audiences of 1500
to 5000. “Going Carbon Neutral” is part of their

In Eden Mills, we understand that some of these
changes will take more time, and in some cases,
significant financial investment. We have begun by
looking into a variety of ideas, and at ideas that
would serve the whole community, as well as
individual homes.
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Renewable Grid Electricity

Some of us have switched to Bullfrog Power,

Ontario’s alternate energy source provided through
the Ontario Power Authority grid. Bullfrog Power
guarantees that the electricity they provide comes
from 100% renewable resources. Because Bullfrog
Power is slightly more expensive (3 cents/kwh or an
average $1/day) than regular electricity purchases,
not everyone can make the step. BUT, by taking
this step, a household has reduced its emissions
footprint by a significant percentage, varying, of
course, according to the applications of electricity
in each home.

land. The power produced (equivalent of up to three
houses/year) would be uploaded onto the province’s
power grid. We have succeeded in accessing a loan
from a regional development fund for this purpose,
with the enthusiastic assistance of the Township of
Guelph-Eramosa. This installation would not only
contribute to renewable power supplies, but would
also be a visible symbol and educational tool in
the community. The sustainable power we would
produce would be subtracted from the Village
footprint.
As of the winter of 2009, this plan has not been
implemented.
The huge expense of liability
insurance on public land has complicated the matter
both for the residents and the municipality. We are
looking for an alternate site.

A Village Wind Turbine

Wind power is a clear option for sustainable energy.

We have done some preliminary investigation
and learned that our location is not ideal for wind
– the supply is neither consistent nor adequate
for a dependable application. New Ontario laws
regarding wind turbine location relative to homes
is also a factor which we must consider. At the
moment, a large-scale wind turbine is not a viable
alternative for Eden Mills. We have our ears open for
new, smaller-scale applications.

Home Heating Alternatives

Home heating and cooling systems are priority

Public Solar Electric
Panels

E

“ den Mills Going Carbon Neutral” determined to
install a set of photovoltaic solar panels on public
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areas for replacement among residents of Eden Mills.
Some residents have installed earth-energy (geothermal) furnaces already, while others are looking to
air-to-air heat pumps. Wood-pellet-powered wood
stoves or furnaces are also being installed in some
homes, either as primary or secondary heat sources.
Efficient woodstoves are replacing open fireplaces
and old models. Financial savings are immediate,
while heating emissions drop dramatically. These
kinds of replacements make going carbon neutral
feel warm and cosy!

Green Classrooms

Two “Eden Mills Going Carbon Neutral” residents

made a proposal to the school board in the spring
of 2007 to begin to replace some of the portable
classrooms with “Green Classrooms”, energy-efficient
examples of what our classrooms and homes might
look like in the future. The idea of the project was to
allow children to ‘live’ in these buildings and learn
to live differently. It would also help to make many
of these technologies seem ‘normal’ so that when
these children eventually go looking for their first
homes, they’ll be looking for something different
than we were at their age. In addition, it would help
the school board to lower its carbon footprint and
the associated fuel costs.

Note: Each of the over 7,000 portable classrooms
in the province uses more than 3 times the
electricity of the average home, yet at only 800
square feet, they are smaller than most homes.

I

The Old Stable

n the summer of 2009, Eden Mills resident and
engineer Richard Lay began the process of making a
drafty old house, once a stable, carbon neutral. While
the process is not yet complete, he is using the latest
and most efficient technologies at every stage of this
construction. In the house you will find a composting
toilet, sprayed foam insulation, wood stoves, radiant
floor heat, and an air-to-air heat pump furnace – all
working together to minimize emissions. The house
will be a model for those interested in making similar
adjustments, and will be the subject of a workshop.

Straw-bale Houses

E

den Mills boasts two straw-bale houses – one built
ten years ago and another in 2008. These examples
encourage anyone interested in new construction to
consider this efficient and earth-friendly alternative.

The Upper Grand District School Board has now
committed to building nine Green Classrooms. The
first two have already been constructed at Island
Lake Public School in Orangeville, Ontario and the
first students moved in for the fall 2009 term. The
classrooms are straw bale construction with passive
solar heating. They also have photovoltaic panels,
a wind turbine and a rainwater collection system.
The school board has developed a complementary
Grade 5 curriculum linked to these buildings so that
the buildings are more than just energy-efficient
accommodation -- they are learning tools as well.

Automobiles

With the recent recession and auto-manufacturing

panic (and with some government encouragement)
the availability of fuel efficient, hybrid and even
electric cars will increase. As with appliances, “Eden
Mills Going Carbon Neutral” encourages replacement
of old vehicles with the smartest of the new. Travel
footprints can be decreased by as much as 2/3.
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Although these changes may take longer to
implement, they are crucial to the success of any
effort to go carbon neutral. We have learned
that our annual absorption of CO2 through our
trees and vegetation only neutralizes 50% of our
emissions footprint.

CO2 we emit today – from our cars, or furnaces, or
electric appliances?
In Eden Mills we turned to Dr. Andrew Gordon,
Professor, Forest Ecology and Agroforestry at the
University of Guelph for advice and insight. He
explained that he had separated from his favourite
pick-up truck when he learned how many trees he
would have to plant to neutralize its CO2 emissions
– 1.4 hectares (nearly 3.5 acres) of trees a year!!!
This fact gave every car owner in the Village serious
food for thought and inspiration for change.
We also learned that Environment Canada
recommends a minimum tree cover of 30% for
adequate water quantity and quality. Currently in
Wellington County only 17% of the land is forested!
We learned that at the rate at which we are currently
planting within Wellington County we will meet
our minimum tree coverage in approximately 500
years! What more urgent incentive to plant trees?

Here’s what we did!

EARTH DAY

Chapter 8
How do we become
‘carbon neutral?’

T

he Eden Mills Youth Group has organized two
Earth Days since the “Going Carbon Neutral”
project was launched.

Absorb and Sequester CO2!

Going carbon neutral does not mean emitting

no carbon at all. It means emitting only as much
as nature through vegetation, trees and organic
matter can absorb and sequester.

Our knowledge of the science of natural
sequestration is growing. It is a very complex
subject – what kinds of vegetation, primarily
trees, absorb the most CO2? At what stage in their
growth do they absorb the most? How many trees
of various species are required to balance the
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In cooperation with Wellington Green Legacy, the
County’s tree nursery, approximately 2250 trees
were planted in the first spring, and 1300 in the
second. The Youth Group shape the day around
the distribution of trees to residents who have

requested them. They also plant trees in public
areas.

The project was piloted at the local school in
the spring of 2008 and engaged about 600
students. In only 2 short years the program
has grown to include over 7,000 students/year
across the School Board. In 2010, 19 schools
were recognized with awards by the County for
successfully engaging every child in every grade
one day a year in helping to grow and plant trees.
Teachers and students alike love the program and
there is already a substantial waiting list for future
years.

Then they host an outdoor potluck lunch (using a
wood-pellet-fuelled bar-b-q last year and planning
to add a solar-powered version next year!) for
the Village before opening up an afternoon of
workshops. Workshop animators, mostly from the
Village, share their expertise in areas ranging from
kite-making using natural elements, to bicycle
safety and skills, to vegetable gardening, to a biodiversity hike, to sketching.

Every Student Plants Trees
for One Day a Year
Wellington County started a tree nursery a few
years ago, The Green Legacy Nursery. The original
objective of the nursery was to grow 150,000
seedlings per year to be distributed for free to local
landowners. The nursery had the physical facilities
but not the staff to ever reach their production
goals. They had worked with students in the past,
but generally in small numbers and without a
structured program to offer age-appropriate and
curriculum-linked activities.
In 2008 a program was established, initiated by an
“Eden Mills Going Carbon Neutral” resident that
would engage every child in every grade in helping
to grow and plant trees one day per year.

The project is organized as follows – simply and
elegantly!
Kindergarden to Grade 3: Plant tree seeds in
their classrooms and care for the seedlings for the
school year.
Grades 4- 6: Spend one day a year at the nursery
transplanting the seedlings into larger containers.
Grades 7 and 8: Spend one day a year planting
the young trees in the local community.
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Note: Ontario is currently about 1.2 billion trees
short of the minimum tree cover recommended
by Environment Canada. Forty municipalities in
Ontario are below the minimum recommended
levels and 22 of these municipalities are west of
the Green Belt where Ontario’s precious prime
agricultural lands also lie. Ontario is currently
planting between 2 and 3 million trees a year – a
trajectory that will have us reach safe levels of tree
cover in about 500 years or 25 generations. To
restore tree cover to minimum acceptable levels
in one generation, will require close to 50 million
trees/year. This is an all-hands-on-deck challenge.

Carbon Neutral School Bus

T

he school bus driver who brings students
to Edgewood Camp in Eden Mills for C.E.L.P.
(Community Environmental Leadership Programs)
decided his bus should be carbon neutral. He
organized the students who rode with him to
plant trees equivalent to the bus emissions for one
year. More buses have followed his example.

Agroforestry

E

“ den Mills Going Carbon Neutral” is working on
plans to team up with the University of Guelph
Agroforestry Department to set up a tree-growing
operation for the bio-mass/wood pellet market.
A small acreage could provide a source of pellets
which could either supply Eden Mills residents or
be sold to manufacturers, thereby reducing the
Village footprint.
In Eden Mills we recognize that we must act on
all fronts at once. While tree planting can make
a big difference, it cannot catch up with the
current CO2 emissions. We must also continue
to reduce and replace fossil fuels in our lives.

Chapter 9
There’s Got To Be
News!
Staying Connected

K

eeping in touch with the residents of
Eden Mills is essential to the momentum and
success of the “Going Carbon Neutral” initiative.
Communications are maintained in a variety of
ways – newsletters and the website are the key
elements.
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Turner, author of The Geography of
Hope. His presentation was inspirational
and reinforced our purpose.
•
Our Earth Day Celebrations have
incorporated the annual tree-planting
and workshops relevant to the outdoor
aspects of conservation at the moment
when people are first out in their gardens.

What We Look and
Sound Like

W

e have built a graphic identity which links
through all our publications. Our logo is on all
documentation, and a collection of keen cartoon
characters created by an Eden Mills artist enact our
roles as residents and activists. We have chosen
to have a clean and somewhat whimsical “look”
so that we communicate the fun we have as a
community, and have a look unique to us. We have
attempted to communicate in informal, clear lay
terms, and keep everything as cheerful as possible.
We have benefitted from the creativity in the
community. This reflects our respect for individual
choice and initiative in all things. At the same time,
while staying friendly, we have been careful to pay
close attention to accurate and useful detail in all
communications.

Gatherings

T

he Launch set a standard for communication.
In our first two years we have had a select few
community-wide events, with an eye to not using
up our capital of initial interest, and with the goal
of avoiding anything like predictable “meetings”.
We have not had a gathering without refreshments
– potluck, community-baking, donated appetizers
and/or beer. In most instances young people are
also welcome to keep the spirit of community and
“educational” impact as broad as possible.
After the Launch we have had several special
events which can serve as examples:
•
A special evening on the occasion
of our first anniversary was an ideas
workshop with guest presenter Chris

•
A Conversation Cafe provided a
unique workshop format designed to
ensure that every single participant had
an opportunity to contribute ideas to the
“going carbon neutral” vision.
We envision presenting survey and progress
reports with some community fanfare as the years
go by. There is no doubt we will find good excuses
to get together as a community.

Newsletters

W

hile our first written communication with
Eden Mills residents was delivered to each door
or mailbox, we have not attempted to maintain
a “paper” newsletter. Our digitally produced
newsletters are delivered via (relatively carbonfree) e-mail to a mailing list which includes a high
percentage of households. (Residents without
internet do receive paper copies.) Each resident
can choose to receive information. Privacy laws
ensure that we keep willing recipients’ identities
confidential.
Of course, mailing lists require maintenance.
Among other things, we use the annual survey
visits to each household to double-check that we
have the interested names and the right addresses.
Our mailing list has expanded to include a second
non-resident subscriber group.
Often we
receive requests through our website for ongoing
information. The list is growing gradually longer.
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www.goingcarbonneutral.ca
For us, the website serves many purposes:

Each of our newsletters originates from an event
(eg. workshop) or important notice (eg. time to
prepare for this year’s footprint survey). They
are not published on a specific, regular basis –
although there is quite enough activity to ensure
at least one newsletter a month, with quick “alerts”
or reminders in between.
In Eden Mills, there is a monthly Community Club
newsletter where we publish key dates of “Going
Carbon Neutral” events as well, so we don’t miss a
beat!

Website

In

Eden Mills we have invested in creating a
website. It is practically impossible to “exist” in
today’s media world without a presence on the
web. We were fortunate to have the initial site
design donated, along with its domain name and
its technical structure. In this way, we launched
“Eden Mills Going Carbon Neutral” with the
ready-made website – and even before we had
the Launch, people who were surfing for carbon
neutral initiatives were finding us, and writing to
express their interest in our approach.

38

1. Information – The original site proclaimed our
purpose, kept track of events and news articles,
sponsors and goals. By the end of the first nine
months, it was clear that it needed to be restructured to reflect our activities more clearly – to
include background on the three prongs of our
approach, to track progress, to keep current, and to
provide room for community involvement.
The site has several audiences: - residents,
young people, media, like-minded organizations
(regional, national, international), and friends.
At a glance, the home page covers all the current
events for residents and our 3-minute welcoming
video for new visitors. We’ve had more than 8000
visitors over the past two years from 64 countries.
The majority of them were one-time visitors, but a
healthy proportion are return visitors – we have to
assume they many of these are from Eden Mills and
that the site is providing ongoing service to them.
2. Interaction – The website includes two kinds of
interactive pages:
a. Contact Us: We encourage people
to write to us with ideas, with questions,
with reactions. These messages are
received centrally and sent to the Eden
Mills person best able to respond on any
particular subject. We receive, on average,
five enquiries a month, so far. We also

receive e-mails from companies anxious
to market their green wares!
b. Let’s Discuss It: We have set up
“discussion boards” through Google
(therefore at minimum cost). These
provide residents and others (everyone
registers with the website manager) with
an opportunity to share ideas or news or
questions. The interactive concept had
begun with the idea that car-pooling
could be arranged this way. It expanded
to include more general subjects of
interest, as well as a special board (with a
more secure access) for young people.

person-to-person e-mails, which guarantee that
you have reached a person you know. Perhaps
internet interactivity is less interesting in a small
geographical space than in the global context. Our
discussion boards don’t exclude the wide world,
but we know there is huge competition out there.
3. Archives – Our website contains every
newsletter, every news article, every study, most
of our videos, handbooks, and a record of our
activities and goals from the beginning. It is a very
contemporary and invaluable way of maintaining
records for reference in a public place.

Video Recordings

E

“ den Mills Going Carbon Neutral” has created
several videos which describe the project – They
vary from three very short promotional teasers to a
full archival recording of the Launch, which was in
many ways the living blueprint for the initiative. A
three-minute summary and a 26-minute overview
video are tools for introducing the project to others
in an efficient and consistent format.

We have learned that interaction doesn’t just
happen. It requires other incentives. It would
be necessary, for example, for a project leader to
invest time in identifying car-pooling needs and
interest in the community. These residents could
then establish the website as their point of contact
for exchanging times and destinations, and others
could check in to see if a lift was listed which might
suit them as well. For the moment, the website is
not the central clearing house.
Likewise, conversations have not yet sprung up
on discussion boards. We suspect that people
talk to each other directly – over back fences or at
potlucks or even on the phone, and certainly by

We have also made a video recording of our “Carbon
Neutral Anthem” made by the children of Eden Mills
and written and composed by Linda Hendry. This
video has created huge good will for the project
everywhere it has been presented. Likewise, we
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have a wonderful video of Eden Mills children
talking about global warming. It communicates
the urgency of going carbon neutral better than all
the data we have.
Finally, we are making “archival” recordings of
our practical workshops. This complete record of
expert advice provided on a variety of subjects
means that those who could not attend have
access to the information, and those who did can
return to check the details.

Posters

Yes, we still use old-fashioned posters.

We are a
small village. People pick up their mail in several
key locations every day – They attend events at
the Community Hall. Where there are assembly
points, there are bulletin boards. Project leaders
design their own – They print the 10 copies they
need – and they join the other community notices
to entertain residents when they are out for a walk.

Panels

We have designed and produced two strong,
portable “Eden Mills Going Carbon Neutral” panels
(8’ x 28”). Whenever we are invited to speak, or to
set up a display, or catch people’s attention, we roll
out the panels and suddenly our “look” attracts
attention, in a thoroughly professional manner.

Invitations

Presentations

to talk about “Eden Mills Going
Carbon Neutral” – People invite us to tell about
our experience “going carbon neutral.” We have
made presentations at the annual meeting of the
Rural Ontario Municipalities Association/Ontario
Good Roads Association, to the Association of
Registered Interior Designers of Ontario and at
the University of Guelph, for example. Sometimes
we send out a team of speakers, videos and
powerpoint – sometimes we send out one of our
Eden Mills gurus – but now we can send our videos
too, and save our energies (and CO2) for the work
at hand.

Cooperative Sharing of
Information

E
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“ den Mills Going Carbon Neutral” shares
information with like-minded organizations when
appropriate. We send our public event dates to
nearby towns and cities, and promote others’
events as well, when the focus is on “going carbon
neutral” matters. We have a community focus, but
our goals are universal. It is one of our purposes to
share what we are learning.

What does it take to
stay in touch?

Once you’ve set up any system, it can run without

too much heartache. Over two years we have
built and refined mailing lists, we have created our
graphic representation and we have structured a
website to handle the new information we need to
share and preserve. Now, for the moment, we take
pleasure in using these established systems. We
also know we need to remain inventive.

Who does it? - Volunteers!
• One website manager posts the news
and new things on the web;
• One newsletter/website/m e d i a
release writer receives information
and writes/formats it for distribution.
• One artist imagines up the cartoon
characters we need when we need them.
• One powerpoint wizard makes
any presentation smooth with a
touch of whimsy.

Media

Among our mailing lists are two media lists –

local and national. We occasionally have news
which we would like to share with people in the
region – upcoming workshops, for example, or
awards won. Much more rarely, we send out a
national release which addresses highlights in our
progress. We’ve had huge media interest, from
our local Acton weekly to CBC’s The National. The
Weather Network has made a series of eight short
pieces on “Eden Mills Going Carbon Neutral.” We
think this kind of coverage underscores the real
and constructive possibilities of our initiative in the
thinking of hundreds of communities.

Government

W

e make sure our government representatives
know what we are doing. Their moral support is
dependent on their understanding of goals and
activities. We hope to be able to provide ballast for
any carbon neutral initiatives they might consider.

Does It Work?

T

he website, the newsletters and the posters are
the base-line of the project. If you need to know
something, it is available. In a small community, it
will always be more important to use the wild grape
vine and ask your neighbour at the mailbox if you’ll
see them on Saturday at the workshop – but the
information must still be out there first, accessible
and recognizable in as many places as possible.
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Chapter 10
In Eden Mills, We Are Still
“Going Carbon Neutral”
A Vision for the Future

In December 2009, two years after our formal

launch, members of the Coordinating Team paused
together (with lots of good food) to assess our
progress and look into the future. We had been so
busy doing things that we hadn’t had much time
to reflect.
We confirmed our vision, replacing “aiming to
become” with a simple “to become”:
“To become the first village in North America
to achieve carbon neutrality.”
We confirmed our Big Rules with added emphasis
on the following:

•
•
•

Every action is important;
The project is inclusive; there is
an opportunity for everyone to
get involved;
We will celebrate along the
journey.

Team for this discussion. We determined that we
did not represent the residents of Eden Mills in
any political context. We also determined that
our “official” advocacy activities would focus on
promoting the idea of “going carbon neutral” in
other communities. Our sister organization and
inspiration, Ashton- Hayes in the UK, has influenced
more than 1000 communities since its inception.

What are the next steps in
achieving carbon neutrality
in Eden Mills?

T

hrough our surveys, both of CO2 emissions and
CO2 absorption/sequestration, we are getting
a better idea of how much more we must do to
achieve carbon neutrality.
Household Emissions: As households proceed
to make changes which reduce emissions by 5%
to 50%, our community footprint is decreasing
gradually too. There will be limits to dramatic
changes in individual homes depending on the
expense involved in installing more efficient
heating/cooling systems or buying new energyefficient cars. Real savings can be made by
reductions in energy use on a daily basis, but it
is clear that community-wide projects will be
required to reach our goal too.

We determined to change our coordinating
team meetings from reporting meetings to
discussion meetings. Our sessions would now
focus on large issues which would influence future
activities. Reports of actions taken from Team
Leaders would be circulated prior to the meeting
and tabled.
We discussed our role in advocacy in a broader
context. Because we are a visible organization
dedicated to reducing carbon emissions, it is
inevitable that a variety of groups see us as an
ally and that political movements request our
support. It is important that we determine our
role. We set aside one meeting of the Coordinating
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Community Emissions: We have talked of plans
for plantations of trees designed to provide biomass fuel, while absorbing CO2, or for community

solar electric panels, but such projects are
necessarily long-term and each one needs lots
of time and energy. We decided to set some
priorities incorporating both short- and long-term
goals, to keep our focus, remain practical and seek
measurable results.
In December 2009, we identified four priority
areas for action in the near future, with an
emphasis on projects with an impact on the
whole community:
•
Increased community involvement
We will keep as many households as
possible involved in making changes to
reduce CO2 emissions. We will continue
to involve neighbour volunteers in
administering (not evaluating) the
household surveys, in gathering success
stories, in bringing forward new ideas,
and in fund-raising concerts and events,
for example.
•
Carbon Neutral Community Hall
We will work with the Community Club to
identify the practical changes required to
make the hall carbon neutral, and assist in
scheduling, strategizing and fund-raising.
•
Neighbours Helping Neighbours
We will encourage the sharing of resources,
from extension ladders to power saws to
bulk purchasing.

Many other important ideas were reserved for
future discussion and action. Because of our
policy that any resident can propose and manage
a project, new or different projects may be
implemented at any time.

Renewing the Spirit of
“Going Carbon Neutral”

In February 2010 we held a community dinner

celebrating the completion of the third annual
household carbon emissions survey. Over dinner,
residents shared tales of and tips for reducing their
carbon footprints. There were stories of reductions
in emissions and, coincidentally, in expense. All of
the stories showed that going carbon neutral was
enriching lives and adding satisfaction.
At the dinner we had a draw for prizes from among
the residents who had completed the survey this
year. Eight families received gift certificates for a
summer season of organic produce from our local
sustainable community farm.
We also distributed outdoor plaques to any Eden
Mills households who want to display them. They
say:
“We support Eden Mills Going Carbon Neutral”.

•
Transportation
We will continue to participate in and
encourage municipal policies which aim
to develop/improve public transportation
options for Eden Mills and which promote
better walking/bike trails in the region.
We will explore a variety of alternative
transportation methods including carsharing.
Each of these priority areas will be discussed in
depth in order to develop appropriate strategies
and action plans.
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T

he day after the dinner, we received this letter
from Ruth, a resident of Eden Mills. It told us we
were going in the right direction.
Dear Friends of “Going Carbon Neutral”
What a great celebration last night!!
The carbon neutral initiative is simple,
practical, interesting and informative;
and everything about last night’s event
illustrated that!
The atmosphere was
positive and upbeat, the food simple but
delicious, the reports, stories shared and
statistics presented were encouraging.
Everyone participating was professional
and positive and passionate.
Initially I thought that with a brand new
house and mostly new appliances there
would not be much we could do to change
our lifestyle and/or carbon footprint.
Your events and other people’s examples
have shown me that LOTS of little things
are possible for all of us. (And yes, we
have walked to every carbon neutral event
since the ﬁrst “bone-chillingly cold night”
of the survey collection in Jan. 2008!) We
are still enjoying our solar mini/Christmas
lights on our deck and 2 years ago would
never have thought about them!
So.....thanks to you and your entire
team of regular members and all the
extra volunteers who put on last night’s
event. That kind of an evening solidiﬁes
commitment, encourages new participants
and creates a community spirit that is
very powerful!
With gratitude,
Ruth
Our next coordinating team meeting was slated
for the following week. We ARE “going carbon
neutral!”
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“Never doubt that a small group of
thoughtful committed citizens
can change the world;
indeed, it is the only thing
that ever has.”
-Margaret Mead

Eden Mills
Going Carbon Neutral Anthem
Park the car and walk-it,
Put a fluorescent bulb in the socket,
Stop wasting all that precious energy.
Install a solar panel,
Wear pajamas made of flannel,
Turn down the furnace one or two degrees.
Stop wasting all that fossil fuel,
Ride to work on your bike – or a mule,
Build a windmill
Or simply plant a tree.
Less is more is the Golden Rule
And we’ll reduce our use of fuel.
We’ll be Carbon Neutral you and me.
Hang the washing on the line,
Pull the curtains in the summer time,
Turn up the A.C. one or two degrees.
Insulate your attic,
You don’t have to be fanatic,
Small changes make BIG differences
You’ll see.
Stop wasting all that fossil fuel,
Ride to work on your bike – or a mule,
Build a windmill
Or simply plant a tree.
Less is more is the Golden Rule
And we’ll reduce our use of fuel,
We’ll be Carbon Neutral you and me!
Linda Hendry © 2007
Anthem performed by Children of Eden Mills on appended DVD
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